(b) Consider the following team structure:

A senior programmer and some Junior programmers form a team that is
called a Chief Programmer team. Compare the communication paths in
this structure with controlled decentralized structure . What are the advan-
tages of this structure? Under what conditions will you suggest that this

structure be used? 8

Or
3. (a) Human Resource are important factor of an organization. Justify the
statement. +

(b) Explain what do you understand by group think . Describe the dan-
gers of this phenomenon and explain how it might be voided 6

(¢) Explain why keeping all member of a group informed about progress
and technical decisions in a project can improve group cohesive ness.
6
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4. (a) Whatisrequirement specification in web engineering ? Explain prop
- erties of web application? 12

(b) Difference between web engineering and web application? 4
Or
4.  Write short notes on:
I) ' Internet standard.
[I) Component based development.
[I1) WEBE process.

IV) Olsina quality requirement tree. 4x4
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